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Problem Statement
- Surgeons tend to get tired if operate for long periods of time
- They also get stressed when something goes wrong in the surgery
- Our project aims to create a device to identify any abnormalities in the 

surgeon’s eye movement, and provide appropriate advice to the surgeon 
to prevent potential human error



Project Management Style
- Waterfall+Agile

- Overlapped tasks
- Some tasks needs to be completed to move on to the next task

- Example
- We need to first set up the database environment, and then we can run the ML algorithm 

and store the generated data, and finally review the data
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